
ISO 45001

3 Tips for Preparing your Team 

to Become Certified



Agenda

Welcome  

Expert Discussion: 

• Members Voices: Best practice to prepare for ISO 45001

• Three Tips for Achieving ISO 45001

• The value of achieving verification or certification 

• The Gap: where are you, what are you aiming to achieve?

• The Route: what auditors need to see and hear

• Best Practices: Leadership

Q & A session 
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EHSQ Community Discussion In Partnership with

Chris J Ward
Ex UK Health and Safety Executive

BSI OHSAS 18001 Committee Member

Intelex Alliance Finalist

Jane Standerwick
Managing Director

OHSAS 18001 Lead Auditor

ISO 45001 Auditor Trainer
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Housekeeping

Webinar is 30 minutes duration, 
and recorded.

Please close out other open 
applications on computer.

Questions will be answered 
during the Q & A period, after the 
discussion. 
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Expert Discussion



Members Voices: Best practice to prepare organization for ISO 45001

Note: Graph 132 Participants answered, “Will benefit your business” 143 participants answers

Other Mentions

Utilization of leading indicators.

Reflect on the achievements and transition of opportunities for change.

Set objectives and targets for occupational health and safety.

The maintenance and development of business performance in a more professional way.

Health and Wellness as a key operating principle and pillar.

Thinks the new ISO 45001 standard will benefit your business: Yes 121 | Not sure 13 | No 8
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Secure leadership commitment

Training at all levels of organization

Conduct gap analysis

Maintain compliance and management system

Integration of old and new standards

Engagement of workforce and leadership

22

19

19

17

17

17



Three Tips for Achieving ISO 45001

1. Have the conversation with top management.

2. Where are you now?  Identify the gap.

3. Routes to implementation: Providing evidence for 

the auditor.
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The Conversation: the value of achieving verification or certification

Secure upper management’s commitment and willingness to 

actively participate.

Leadership commitment drives ownership and accountability.

Provides organizations with a clear framework for managing their 

Occupational Health and Safety (OHS) risks.

Demonstrates to interested parties and others good OHS.

Having clear understanding of organizational context aids alignment 

with business strategy and objectives.
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The Gap: where are you now, what are you aiming to achieve?

Decide how far you wish to go, for example, what type of audit: self-

certification, independent audit or third-party certification?

Why?  What is driving the aim?

Where are you now?

Self assessment

Identify the gap

Implementation plan
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The Route: what auditors need to see and hear

Documented information: what is it?

Less formality and objectivity in 45001 compared to 18001 

and/or other OH&S management systems

Documented information: which clauses?

Non documented evidence: how to demonstrate conformity?
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OHS Policy

Integration

Resources

Intended 
outcome

Continual 
Improvement
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Responsibility

Communicating

Supporting colleagues, workers

Promoting positive culture

Protecting workers from reprisals 

Supporting consultation and participation 

Best Practices: Leadership



Navigate to community.intelex.com

✓ Access thought leadership insights, 

✓ EHSQ best practices and resources, 

✓ Industry current and knowledge events, and

✓ Regulatory changes 

All in one place.



Questions



Thank You!



Contact

Chris J Ward

info@imsglobalstandards.com

https://www.imsglobalstandards.com

Twitter: @ChrisJWard4 

Jane Standerwick

js@standerwicksafety.co.uk

Twitter: @Standerwicksafe
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About

Established in 1992.

An OSHA Co-sponsor 

EHSQ Software, over a million users Worldwide.

Increase customer’s profits and protect goodwill.

Peer reviewed as a best managed company.


